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Notation summarizing 
the likelihood of 
repayment for a specific 
debt obligation

Letter category

“+” and “-” specify 
placement within the 
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of public policy
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Increases investor 
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The Rating ProcessThe Rating Process

The Beginning: Decision and documents

The Middle: Let’s Talk

The End: Rating committee, communication and 

dissemination

Appeal process, if necessary
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Management, management, management!Management, management, management!

Importance revealed through Fitch’s default 

study

Written, adopted policies

Policy monitoring, implementation

Live examples
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Management Best Practices- DebtManagement Best Practices- Debt
Affordability guidelines

Pay-as-you-go 
practices

Amortization 
considerations

Multi-year CIP

Operating cost 
considered

Contingency planning
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Multi-year forecasting
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and budget adjustment
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Public/private 
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Additional Credit Elements for Lease 
Financings
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When is a bond not debt?

Willingness to pay

Project essentiality

Legal structure - Covenant to budget and appropriate

Evidence of support

Reliance on lease financing

Construction and completion risk

Abatement
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Seek and ye 
shall find (ask 
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